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1. relationship
between employees
and their org

2. Hierarchical
system of authority
3. views of
employees re: org
destiny, purpose
and goals

4 types:

1. the familiy

2. The Eiffel Tower
3. The Guided
Missile

4. The Incubator

are universal
dilemmas or
problems of
human
existence.

Problems for the
cross-cultural
mgr.

Human resource
management in
the future

The Growth of
Information

Implications for
business

Comparing African
and Western mental
models

Diversity in the
USA

Functional
Diversity

Just as national
cultures conflict,
leading to mutual
incomprehension
and mistrust, so to
corporate cultures
collide. Really
successful
businesses borrow
from all types and
ceaselessly struggle
to reconcile them.

World cultures
are a myriad of
different ways
of creating the
integrity from
which life and
business are
conducted.

There are
universal
questions and
dilemmas, and
that is where we
need to start.

South Africa has a
triple heritage from
African Society,
Europe and Asia — all
of which have a key
role to play, which
may lead to the
evolution of a unique
new “rainbow
management” style
and contribute to an
economic miracle

Ethnic differences
within societies (as
in South Africa
and lesser degree
in USA) can be as
big as international
differences

Value differences
are a major source
of cultural
diversity

* How am I holding both poles of each
perspective?

* Going in with respect and honoring the
culture you are in

* We make assumptions about ourselves (we
know....) itis healthy to go in assuming we
will make mistakes.

* “Silent Racism” —continuum of racism—
we’re all racists someplace along it.

* You don’t always hear things in the same
way, but it doesn’t mean it is not
communicated — ‘subtleties’.

e [ heard what I hear—but do I really
understand what was meant?

¢ How does this book relate to “self
destructive” behaviors of a culture?

¢ It’s our humanness that makes us equal /
some practices can be self destructive ie:
sustainability.

e Cultural materialism —enables survival.
* The really good ones know how to flex and
adapt.

* Situations call for a degree of consistency
and capacity to recognize when to be flexible
—*“loose/tight”.

* Facilitators bring awareness of layers of
filters at work in group, using adaptations to
methods, remembering “No One Best Way”.

* The way we do things reflects our true
values.

* Image Shift at work, even if talked about
differently in book, great examples re:
contingency studies

* ToP Network is highly complex environment
(and deeper work with any group) greater
awareness of layers of assumptions— many
cultures at work.

* Make apparent the different layers of
assumptions.

* Be aware to keep openness to your tool box and
making shifts to allow for innovation.

* Readiness to consider new/different ways to do
things.

* Your starting frame of reference shapes what
you see.

* Judging gets us into trouble—all relative to
revealing more about ourselves.

* We are creating cultures as we choose and
move forward.

* Value of not imposing when we facilitate —
that’s when we come together & reconcile —we
bump into different cultures and we all grow
from it.

* Danger—white folks ascribed as position of
wisdom & authority —don’t ask for it, but
minorities presume ‘white is right’, yet want to
be valued as co-equals, presumed racism. How
does a white person become one of the group?

* ToP methods neutral/strong preference for
future focus, every human has value/ spirit of
respect. Watch for biases in our practice of them




